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SWOT ananusa (eHrn. CWOT ananycuc, Hem. CWOT-AHanyce) je kBanutaTuBHa aHanuMTU4ka MeToaa KojoMm ce CTeneHoBameM
enemeHaTta y okBupYy 4 norba aHanuae —cHare, orpaHuyerba, NpeaHoCTU, HeJoCcTaUmM — NpoLjewyjy jake n cnabe cTpaHe, MOrogHOCTM
1 npobnemu pasmaTtpaHor npeameTa unu nojase.
Mo>ke ce KOpUCTMTM y NPOLEHW MOrOAHOCTM NPOCTOPHUX U TPXULLIHKX NPeaycrnoBa 3a TYPUCTUYKM pa3Boj HEKOT NpocTopa unm
MoroAHOCTU U cTaka noctojehe NoHyAe y OAHOCY Ha TPXULUTE NOTPaXHe, kao W 3a oapefeHa MapKeTUHLLKa UCTPaXuBara 1 Crl.
Kop Tora Tpeba pecnekroBaTtu UnMkeHULY @ Ce paau o0 cybjekTUBHOj NMPOLIEHM CTeNeHoBaka eneMeHaTa aHanuse, 6e3 kopuwhera
noTpebHOr aHanUTUYKOr U METOAOMOLLKOT MHCTPYMeHTapwja.
CWOT aHanusa npeactasrba MeTogy nomohy Koje ce ouetbyje cTpatervja npegyseha u ykrbydyje 4etupn kibydHa dpakrtopa: cHare
(cTpeHrTxc), cnaboctu (weakHecc), waHce (opportunitiec) n npethe (Txpeatxc). CHare n cnabocTu npeacTaBrbajy yHyTpallkbe
KapakTepucTuke Bawer npegyseha (busHuca), Aok LWaHCce 1 NpeThe Aonase u3 okpyxeka. OHa ce Temerby Ha NPUKYMIbeHUM 1
aHanusmpaHum nogauyMa 3a Bpeme uctpaxubama TpxuwTa. lMomohy CWOT aHanuse naeHTudukyjemo 1 yaumamo y o63unp
KIby4He YMHMOLIe Y TPEHYTKY nnacupaka HoBOT Nponssoaalycnyre Ha TpxuwTe. HamereHa je BpegHoBaky ycknaheHocTu
cnocobHocTn noayseha ¢ ycrnosnma y okonmHu npegyseha.
CHATE (STRENGTHS) CITABOCTW (WEAKNESSES) Koje cy jake cTpaHe Bawer npoussoga / ycnyre?
Mo yemy ce pasnukyje og Apyrnx npoussoga/ ycnyra?
Jecy nv oBe npegHOCTN AOBOSBLHO UCKopULLheHe?
Koje cy cnaboctu Bawuer
npoussogalycnyra?
Y yemy je Haww npowu3sBog crnabuju og octanux npoussoaalycnyra Ha TpxuwTy? MPUNMUKE (OPPORTUNITIES) NPETHE
(THREATS) Koju cnorbalutbsu YnHuoum mory 6utn uckopuiheHm ako ce ykaxe npunuka u Hahy pecypcu?

Koju cnosrbalutsy YuHoum mMory 6uTn npeTrsa y CMaksyBatby Baller yaena Ha TpXULWTY?
SWOT aHanv3omM HacTojumo naeHTUUKoBaTK NOCMOBHY CTpaTernjy kojoM he ce Ha HajoorbM Ha4YMH MCKOPUCTUTH CHare 1
MWHVMManusoBaTh cnabocTu Te KanuTanu3oBaTh NPUIMKE 1 MUHUManNU3oBaTy NpeTke. [pyrum peumma moxmo pehu ga je umb
CWOT aHanuse aa ce MMHMManu3oBaTt crnabocTn y3 nctoepemeHo nosehawe cHara nogyseha, Te kako WTo 60ree NCKOPUCTUTK
LLIAHCe Y3 UCTOBPEMEHO CMakseH-e NPeTHN U3 OKpyxera. OHa Ham Moxe Butn of Benmke NoMMohu NPUNKOM NaHupame 1 oLeHe
oapefeHor nocna.
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